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San Miguel County
Management's Discussion and Analysis

As management of San Miguel County, we offer to readers of the San Miguel County,s financial
statements, this narrative ovenriew and analysis of the financial activities of the County for the
fiscal year ended December 31, 2017 . We encourage readers to consider the information that we
have fumished in the basic financial statements to better underctand the financial position of San
Miguel County.

Financial Highlights
o San Miguel County's assets, $ 117.2 million, exceeded liabilities and deferred inflows of

resources, $ 13.1 million, by $104.1 million at the end of 2017. Ofthis amount, $ 22.5 million
may be used to meet the County's ongoing obligations to citizens. The remaining $ 79.2
million are invested in capital assets and $ 2.4 million is restricted for other purposes.

o Govemmental funds reported combined ending fund balances of $25.6 million, an increase
of $2.1 million.

o The County's fund balance for the General Fund was $ 13.7 million, an increase of $ 721,605.
o Total long{erm liabilities decreased by $221,887 during 2017 with no new debt issued.
. General property, sales and other taxes totaled $ 12.2 million, or 81oZ of general revenues.
o It is the goal of the county to maintain an operating reserve in the general fund equal to

approximately six months of operating expenditures. At December 31, 2017, the General
Fund has over six months ofoperating reserves.

Overview of the Financial Statements

This discussion and analysis is intended to serve as introduction San Miguet county's basic
financial statements, which are comprised of: l. Govemment-wide financial statements. 2. Fund
financial statements. 3. Notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements

The government-wide fnancial stalements are designed to provide readers with a broad overview
ofSan Miguel County finances and in a manner similar to a private sector business.

The statement of net position presents information on all of the County's assets, deferred outflow
of resources, liabilities and deferred inflow of resources with the difference reported as nel
position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position ofthe County is improving or deteriorating.
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